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The Book of Zechariah 

Chapter 11 

“The Rejected Shepherd: The Price of Betrayal and the Danger of False 
Shepherds”

 
Main Theme: The Rejected Shepherd 

Key Verse: “So I took the thirty pieces of silver and threw them into the house of the LORD for the 

potter..” (Zechariah 11:13) 

Main Message: In Zechariah 11, God reveals the tragedy of the people who reject their true Shepherd, value 

Him at the price of a slave, and choose leaders who exploit rather than care for them. The chapter points 
prophetically to Christ, the Good Shepherd, who was betrayed for thirty pieces of silver. It also warns us about the 
consequences of rejecting God’s love and guidance. 

 

1. Introduction 

In the previous chapters, we saw several beautiful promises: 

• Chapter 8: God promises to return to His people and restore Jerusalem. 
• Chapter 9: The humble King comes riding on a donkey, bringing salvation and peace. 

• Chapter 10: God promises to gather His scattered flock and strengthen them. 

Now, chapter 11 takes a different direction. It presents a painful picture of rejection. 

The promised Shepherd comes, but His flock does not appreciate Him. The people reject His care, undervalue His 

love, and eventually choose destructive leadership. 

This chapter is especially important because Zechariah 11:12–13 is connected directly to the betrayal of Jesus by 

Judas for thirty pieces of silver. 

The chapter can be divided into four sections: 

1. Verses 1–3: Judgment comes upon the land and its proud leaders. 
2. Verses 4–9: The rejected Shepherd and the flock destined for slaughter. 
3. Verses 10–14: The two staffs are broken and the Shepherd is valued at thirty pieces of silver. 

4. Verses 15–17: The foolish shepherd and God’s judgment upon him. 

A question to keep in mind throughout the study: 

How can people receive so much love from God and yet reject the One who loves them? 
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2. The Judgment of the Proud and Powerful (Verses 1–3) 

A. “Open your doors, O Lebanon” (Verse 1) 

The chapter begins with a dramatic picture of destruction. Lebanon’s cedars, the trees of Bashan, and the forests 

are described as falling. 

The cedars of Lebanon were famous for their strength, beauty, and height. They were symbols of greatness and 

stability. 

But even the strongest trees can fall. 

The imagery of the forests being destroyed and the shepherds mourning points toward a coming judgment that 

will affect the entire land and its leaders. 

The message is that human greatness cannot protect anyone from God’s judgment. 

B. The danger of pride 

The people may have trusted in their political leaders, wealth, military strength, or religious status. But none of 

these could replace obedience to God. 

This reminds us of several biblical examples: 

• Pharaoh: He considered himself powerful enough to resist God, but his pride brought destruction 

(Exodus 5–14). 
• Nebuchadnezzar: He gloried in his kingdom until God humbled him (Daniel 4:28–37). 

• The rich fool: He trusted in his possessions but forgot that his life was in God’s hands (Luke 12:16–21). 

Practical applications 

• Do not measure your spiritual life by your success, wealth, or influence. 
• Do not assume that because something is strong today, it will remain strong without God’s blessing. 

• Remember that positions of authority are temporary, but our relationship with God is eternal. 

• Build your family and ministry on Christ rather than appearances or achievements. 

Reflection question: What are the “cedars of Lebanon” in my life, things that make me feel strong and 

secure but may distract me from depending on God? 

 

3. The Rejected Shepherd and the Flock Destined for Slaughter (Verses 4–9) 

A. “Feed the flock for slaughter” (Verse 4) 

Verse 4: God commands the prophet to shepherd a flock that is destined for slaughter. 

The flock represents God’s people, who are being mistreated and exploited. Those who buy and sell them do not 

care about their suffering. Even their shepherds and leaders are benefiting from their misery. 
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Verse 5 describes a terrible situation: those who sell the sheep feel no guilt, and those who shepherd them do not 

show compassion. 

The people are being treated as commodities rather than as human beings created in God’s image. 

This is a picture of leadership that has lost its conscience. 

B. The contrast between the Good Shepherd and false shepherds 

The Bible repeatedly uses the image of a shepherd to describe those entrusted with God’s people. 

Read Ezekiel 34:1–16. 

God rebukes the shepherds of Israel because: 

• They feed themselves instead of the flock. 
• They do not strengthen the weak. 
• They do not heal the sick. 
• They do not seek the lost. 

• They rule harshly and cruelly. 

Then God makes a remarkable promise: He Himself will search for His sheep and care for them. 

This promise is fulfilled in Jesus Christ. 

Read John 10:11–13. 

Jesus says that He is the Good Shepherd who gives His life for the sheep. 

Notice the contrast: 

False shepherd Jesus, the Good Shepherd 

Uses the sheep for personal benefit Gives His life for the sheep 

Abandons them in danger Protects them 

Neglects the weak Seeks and strengthens them 

Rules for personal gain Serves through love 

Scatters the flock Gathers His people 

C. The three shepherds (Verse 8) 

Zechariah says that he removed three shepherds in one month. 

The exact identity of these three shepherds is uncertain. They may represent particular leaders or groups of leaders 

who failed in their responsibilities. The important point is that God rejects corrupt leadership. 
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The shepherd and the flock are both described as rejecting one another. This reveals a relationship that has 

become deeply broken. 

D. The terrible consequence of rejecting the Shepherd (Verse 9) 

The Shepherd declares that He will no longer shepherd them, and the flock will suffer the consequences of its 

rejection. 

This is a serious spiritual warning. 

God’s patience should never be mistaken for permission to continue in sin. When people repeatedly reject His 

guidance, they may eventually experience the destructive consequences of their choices. 

Consider these biblical examples: 

• Samson: He repeatedly ignored God’s warnings until he lost his strength and freedom (Judges 16). 
• King Saul: He repeatedly disobeyed God and eventually lost his kingdom (1 Samuel 15). 
• The prodigal son: He rejected his father’s home and discovered the emptiness of life away from his 

father (Luke 15:11–24). 

Yet the prodigal son’s story also reminds us that repentance opens the way home. 

Practical applications 

For priests, servants, and ministry leaders: 

• Do I care about people, or do I care mainly about the success of my ministry? 
• Do I notice those who are weak, absent, or discouraged? 
• Do I serve people patiently, even when they are difficult? 

• Am I leading people to Christ or making them dependent on me? 

For parents: 

• Do I listen to my children, or do I only demand obedience? 
• Do I guide them toward Christ by example? 

• Do they experience our home as a place of love, forgiveness, and spiritual growth? 

For every Christian: 

• Do not follow every voice that claims to guide you. 
• Learn to recognize leadership by its fruits. 

• Never allow disappointment with a human leader to separate you from Christ, the true Shepherd. 

Reflection question: Am I becoming a shepherd who cares for others, or am I sometimes behaving like a 

person who uses others for personal benefit? 

 

4. The Two Staffs: Favor and Union (Verses 10–14) 

This is the heart of the chapter and one of its most important prophetic passages. 
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A. The first staff: Beauty or Favor (Verse 10, 11) 

The prophet takes a staff and calls it Beauty or Favor. He then breaks it, symbolizing the breaking of the 

covenant that had protected the people. 

The staff represents God’s favor and protection toward His people. 

They had enjoyed God’s blessings, guidance, and covenant relationship. But their persistent rejection of Him 

brought judgment. 

The broken staff reminds us that we must never take God’s grace for granted. 

Read Romans 11:17–22. 

St. Paul warns believers not to become proud but to continue in God’s goodness. 

God’s grace is a gift, not something we should treat carelessly. 

B. The second staff: Bonds or Union (Verse 14) 

The prophet breaks the second staff, called Bond or Union, symbolizing the breaking of the brotherhood between 

Judah and Israel. 

The people who were supposed to live as one covenant community had become divided. 

This is a powerful warning about division among God’s people. 

We can have beautiful church buildings, many activities, and large ministries, yet still fail spiritually if we allow 

jealousy, competition, gossip, and resentment to divide us. 

Read Ephesians 4:1–6. 

St. Paul calls Christians to preserve the unity of the Spirit in the bond of peace. 

Unity does not mean that everyone has the same personality, opinion, or responsibility. It means that we remain 

united in Christ, sharing one faith and one Lord. 

C. The thirty pieces of silver (Verses 12–13) 

Here we encounter one of the most remarkable prophetic passages in the chapter. 

The Shepherd asks for His wages. The people weigh out thirty pieces of silver. 

The Lord calls this amount a princely or contemptible price. Why is this significant? 

In Exodus 21:32, thirty shekels of silver was the compensation paid for a slave who had been killed by an ox. 

Thus, the amount carries the image of a deeply insulting valuation. 

The Shepherd who had cared for the people was valued as though His service and love were worth very little. 
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D. The fulfillment in Judas’ betrayal of Christ 

Read Matthew 26:14–16 and Matthew 27:3–10. 

Judas Iscariot went to the chief priests and asked what they would give him to betray Jesus. 

They counted out thirty pieces of silver. 

After Jesus was condemned, Judas regretted what he had done. He returned the money, threw it into the temple, 

and went away. 

The chief priests used the money to purchase the potter’s field. 

The connection with Zechariah is unmistakable: 

Zechariah 11 Matthew 26–27 

The Shepherd is valued at thirty pieces of 
silver (11:12) 

Judas receives thirty pieces of silver for betraying Jesus 
(Matthew 26:15) 

The money is thrown into the house of the 
Lord (11:13) 

Judas throws the silver into the temple (Matthew 27:5) 

The money is connected with the potter 

(11:13) 
The priests purchase the potter’s field (Matthew 27:7) 

Matthew 27:9–10 explicitly connects the transaction with prophetic Scripture, although Matthew attributes the 
quotation to Jeremiah. The wording and imagery closely correspond to Zechariah 11:12–13, and Matthew’s 

reference may bring together prophetic themes from more than one passage. The central connection is the 

rejection and undervaluing of Christ.  

E. A striking lesson: What price do we put on Christ? 

Judas valued Jesus at thirty pieces of silver. But before we condemn Judas, we should ask ourselves: 

Do we sometimes exchange Christ for something much less valuable? 

We may not betray Him for money, but we can exchange our relationship with Him for: 

• A promotion that requires dishonesty. 
• A relationship that leads us away from God. 
• Popularity among friends. 

• Personal comfort instead of serving others. 
• Temporary pleasure instead of spiritual purity. 

• Anger or resentment instead of forgiveness. 

Peter denied Christ three times, and Judas betrayed Him. Both failed terribly. But Peter returned in repentance, 

and Christ restored him. 

The difference is a powerful lesson about the importance of returning to the Lord rather than remaining in despair. 
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Patristic reflections 

Tertullian, in Against Marcion, refers to the prophetic testimony concerning the price paid for the Righteous 
One. He uses the passage as part of his argument that Christ’s suffering and betrayal were not outside God’s 

prophetic plan.  

St. Jerome, in his commentary on Zechariah 11:14, connects the broken staff and the thirty pieces of silver with 

Christ’s rejection and the division that followed among those who believed and those who rejected Him.  

Practical applications 

1. Examine your priorities: What do you sometimes value more than Christ? 
2. Protect unity: Avoid gossip, jealousy, and competition within the Church. 

3. Appreciate God’s grace: Never take God’s forgiveness and blessings for granted. 
4. Choose repentance: When you fail, return to Christ rather than allowing guilt to keep you away. 

5. Value people: Never measure someone’s worth by their usefulness, money, influence, or social position. 

Reflection question: If someone examined my daily decisions, what would they conclude is most valuable to 

me? 

 

5. The Foolish Shepherd: The Danger of Bad Leadership (Verses 15–17) 

A. “Take for yourself the implements of a foolish shepherd” (Verse 15) 

After the picture of the rejected Shepherd, God commands the prophet to take the equipment of a foolish 

shepherd. This shepherd represents the opposite of the faithful shepherd. 

Notice what he does not do: 

• He does not care for those who are perishing. 
• He does not seek the young or scattered. 
• He does not heal the broken. 

• He does not feed those who need care. 

Instead, he exploits the flock for his own benefit.  

This is a frightening picture of leadership without compassion. 

B. The danger of choosing the wrong shepherd 

One of the great tragedies in spiritual life is that people sometimes reject the person who truly loves them and 

follow someone who exploits them. 

We see similar patterns throughout Scripture. 

1. Israel rejects Samuel’s warning (1 Samuel 8:4–22). 

The people demanded a king because they wanted to be like the surrounding nations. They were warned about the 

consequences, but they insisted on their own choice. 
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2. Rehoboam (1 Kings 12:1–19). 

Rehoboam rejected the wise counsel of experienced elders and followed the harsh advice of his younger 

companions. His decision contributed to the division of the kingdom. 

3. The people choose Barabbas (Matthew 27:15–26). 

Before Jesus’ crucifixion, the crowd chose Barabbas to be released instead of Jesus. 

Barabbas was associated with rebellion and violence, while Jesus was innocent. 

This presents a powerful contrast: humanity can sometimes prefer a destructive leader over the Prince of Peace. 

C. “Woe to the worthless shepherd” (Verse 17) 

The chapter ends with judgment upon the worthless shepherd. The shepherd who abandons the flock will himself 

experience judgment. 

God takes the care of His people seriously. Those who abuse authority and neglect those entrusted to them are 

accountable to Him. 

There are different interpretations of the identity of this foolish shepherd. The immediate image is of a destructive 
leader who neglects and exploits the flock. Some Christian interpreters have also connected the imagery with the 
final opposition to God’s people. We should avoid claiming that the text identifies one specific historical 

individual with certainty. 

D. Christ is the opposite of the worthless shepherd 

Read John 10:11–15. 

Jesus is the Good Shepherd. He does not abandon the sheep when danger comes. He does not exploit them. He 

does not neglect the weak.  

He knows His sheep, loves them, and gives His life for them. 

The contrast between Zechariah 11 and John 10 is beautiful: 

• Zechariah shows us a rejected Shepherd. 
• John shows us the Good Shepherd who willingly lays down His life. 
• Zechariah shows us a worthless shepherd who abandons the flock. 

• John shows us Christ, who never abandons those who belong to Him. 

Practical applications 

• Be careful about whose voice you follow. 
• Examine the character of spiritual leaders, not simply their popularity or eloquence. 
• If you have authority, use it to protect and build others. 
• Do not abandon people when they become difficult or inconvenient. 

• Remember that every leader will give an account to God. 
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Reflection question: Does my leadership, whether in my family, church, or workplace, reflect the Good 

Shepherd or the foolish shepherd? 

 

6. Highlighting Christ in Zechariah 11 

Zechariah 11 Fulfillment and meaning in Christ 

Verses 1–3: Judgment upon the 
proud and powerful 

Christ warns that those who build their lives without God face 
judgment (Matthew 7:24–27). 

Verses 4–9: The rejected Shepherd 
Jesus is the Good Shepherd who was rejected by many of His own 
people (John 1:11; John 10:11). 

Verses 10–11: The staff of Favor is 
broken 

The rejection of God’s Shepherd brings judgment and loss of 
covenant protection. 

Verses 12–13: Thirty pieces of 
silver 

Judas betrays Jesus for thirty pieces of silver (Matthew 26:14–16; 
27:3–10). 

Verse 14: The staff of Union is 
broken 

The rejection of Christ exposes division; Christ calls His people to 
unity (John 17:20–23). 

Verses 15–17: The foolish shepherd 
Jesus contrasts Himself with false shepherds who abandon and 

exploit the flock (John 10:11–13). 

The central message: Jesus is the Shepherd who was rejected, undervalued, and betrayed, yet He 

willingly gave His life to save the very people who rejected Him. 

 

7. Summary and Main Takeaways 

Six lessons from Zechariah 11 

1. Do not trust in worldly greatness: Even the strongest cedars can fall when people forget God. 
2. Appreciate the Good Shepherd: Christ’s love and care are beyond measure. 
3. Beware of false shepherds: Leaders who exploit rather than serve bring destruction. 
4. Never undervalue Christ: Do not exchange your relationship with Him for temporary pleasures or 

earthly rewards. 
5. Protect the unity of the Church: The staff of Union reminds us how serious division can be. 

6. Choose repentance over despair: When we fail, we must return to Christ, who is ready to restore us. 

One sentence to remember 

Never exchange the Good Shepherd for thirty pieces of silver; the One whom the world undervalued is the 

One who gave His life to save the world. 
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Closing Prayer 

O Lord Jesus Christ, our Good Shepherd, forgive us whenever we undervalue Your love or exchange Your 
presence for temporary pleasures. Forgive us when we allow pride, selfishness, jealousy, or division to separate us 

from You and from one another. 

Protect Your Church from false shepherds and raise faithful servants who care for Your flock with humility and 
love. Teach us to recognize Your voice and follow You faithfully. When we fall like Peter, grant us true 
repentance and the courage to return to You. Never allow our hearts to become like the heart of Judas, 

overwhelmed by despair and separated from Your mercy. 

Strengthen the unity of our families and our Church. Help us to value You above everything else, for You are our 

Savior, our King, and our Good Shepherd. 

Through the intercessions of St. Mary, the Mother of God, and the prayers of St. Stephen the protomartyr and all 

Your saints, hear us as we pray. Amen. 

 


